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RESOLUTION NUMBER: 20-02 

Administration Division 

RESOLUTION SUBJECT: APPROVING THE HEALTH DISTRICT'S 2020 STRATEGIC PLAN 

WHEREAS, in 2018 the Health District received a grant from the Kresge Foundation, and the Board of 
Health designated a portion of the funds to hire strategic planning consultants KelloggWatson; and 

WHEREAS, throughout the project, KelloggWatson Principals Tamie Kellogg and Jay Watson worked 
collaboratively with the Board of Health, Public Health Advisory Council, District staff, and community 
partners to draft a strategic plan; and 

WHEREAS, the Board of Health held three work sessions during development of the plan, and the executive 
committee and District staff also provided input; and 

WHEREAS, at the December 10, 2019, Board of Health meeting, the Board gave its approval to bring the 
final strategic plan to the full Board for approval at the January 21 , 2020 meeting. 

NOW, THEREFORE, the Board of Health approves the Health District's 2020 Strategic Plan. 

ADOPTED this 2P1 day of January 2020. 

Shawn Frederick, MBA 
Administrative Officer 
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